
Lecture: JIT and 

Kanban concepts



Learning 

Objectives

 To understand what we 

mean by the terms just-in 

time

 To understand what we 

mean by the term 

Kanban



JIT Concept



Definition of JIT

“...Just-in-time (JIT) operations 

organise materials to arrive 

just as they are needed... By 

coordinating supply and 

demand, they eliminate stocks 

of raw materials and work in 

progress”                            

(Waters, 2009:286)















KANBAN

production and inventory management 

method without using a computer system







Types of cards

Order cards (production)

Order cards carry information about how many and what 

items need to make the production work center and deliver 

to the warehouse.

Selection cards (transport)

Selection cards carry information about how many and what 

items you need to pick up from the warehouse and deliver 

to the place of consumption.



The rules of movement of Kanban cards

1. Any movement of products without cards is prohibited.

2. Only standard fixed-capacity containers are used for handling.

3. Defective products should not be received for the next operation 

(located in a container).

4. For each container there is only one order card and one selection 

card.

5. Any selection exceeding the number indicated on the card is 

prohibited.

6. Production in large quantities than indicated on the card is 

prohibited.

7. The number of cards in circulation should be minimal.








